V. Tools for ELL-Responsive
Comprehensive School Reform

Comprehensive School Reform Planning
Successful school reform does not just happen. It requires significant time and effort on

the part of school and district staff. Comprehensive school reform depends upon:

e The involvement of key stakeholders in the planning process
e Careful needs assessment
* Buy-in from school and district staff, parents, and communities

* |dentification of appropriate research-based strategies and/or models that

meet the identified needs of the school population

While conducting research on appropriate school reform strategies is a task that school and
district staff must undertake themselves, there are a variety of tools that district and school
staff have used and found helpful. This chapter of Claiming Opportunities contains discussion
guides, checklists, data grids, and other tools specially designed and adapted to support

the planning and design of ELL-responsive reforms. The appendix and the LAB Web site, at
www.alliance.brown.edu/pubs/csr/csr_tools.shtml, provide additional materials to guide you
through the complex process of school-wide change, as well as links to additional school

reform resources.

Planning for ELL-Responsive School Reform

For school reform to successfully impact the education of ELLs, the characteristics of the
school’s ELL population must be considered in the earliest planning stages. Individuals

with knowledge about and commitment to ELL populations should participate in planning.
Inclusion of such individuals will affect the accuracy and credibility of the needs assessment

as well as buy-in from staff, parents, and the community.
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Planning Team Checklist

Who's on the planning team? YES NEED TO
RECRUIT
* Are some members of the school reform planning

team qualified by:
knowledge of ELL research?
ELL advocacy roles?

membership in the school’s (various) ethnic
communities?

e Are there ESL and/or bilingual teachers on the team?

Ood o
Ood o

e Are there administrators of ELL programs on the team?

Who are the external providers of models and
technical assistance?

* Are some members of the external design and staff
development teams qualified by:

knowledge of ELL research?

bilingualism?

HEEEE
HEEEE

ethnic community membership?

If your team does not include such members, you’ll need to do some recruitment. This should
not prove too difficult if you offer qualified and committed individuals the real opportunity to
make your reform program responsive to ELLs. If you have identified potential team members

in some of the above categories they may help you identify others.

Needs Assessment
Your planning team should develop a portrait of the school’s ELL population(s). Here are
some questions to guide your inquiry. Data to answer these questions will be found at the

school, in the district office, and in the community.
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Student Population Discussion Tool

* How many or what percentage of students in the school have a home language
other than English?

*  What languages are spoken in their homes?

*  What places of origin are represented?

e Are students from urban or rural backgrounds?

*  What community organizations represent various groups?

*  What educational backgrounds are represented? (Continuous or interrupted prior
schooling, no prior schooling, schooling in home country, rural or urban schooling,

preschool, kindergarten?)
e Are some students literate in another language?

e Are ELLs the subject of many disciplinary referrals or actions in your school?

* How many or what percentage of students in the school are actually classified as ELL?

How many currently receive language services?

How are these students distributed across grade levels?

What are their levels of English proficiency?

What language services do ELLs currently receive?

In what types of classrooms do they receive literacy and content instruction?

What are their academic strengths and weaknesses?

« What is your evidence for this judgment?

* How many students (for whom English is a second language) have met exiting

criteria and are now classified as English proficient?

How are these students distributed across grade levels?

What services, such as monitoring or transitional support, do exited ELLs

currently receive?

How do they perform in mainstream classes?

» What is your evidence for this judgment?

What are their academic strengths and weaknesses?

» What is your evidence for this judgment?
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Designing Your Reform Program

Once you have developed an evidence-based portrait of the ELL population(s) of your school,
your team and other members of the school community can examine this portrait. Look closely
at the achievement patterns of ELLs and of students who have been in your ELL program. How
does their achievement compare with the achievement of other groups of students and with the
school/district as a whole? In what areas or skills do you see the greatest need for improvement
among ELLs? In what areas or skills do you see the greatest need for improvement among other
groups of students? Analysis and discussion of these questions will generate goals for your

reform program.

General Strategies for Designing ELL-Responsive Reform

1. Rather than looking for reform models and strategies in the mainstream and adapting them to
the needs of ELLs, consider reform models and strategies implemented with ELLs that can be
used with or adapted for monolingual English and English-proficient students. In our staff
development experience, when ELL pedagogies and materials designed for ELLs are shown to
mainstream teachers, they often respond, “This would be good for all students, not just ELLs!”
Many students benefit from the assessment and build-up of background knowledge and

vocabulary, careful scaffolding of comprehension, and attention to language patterns.

2. Consider strategies and reforms that explicitly address cultural and linguistic differences.
Consider the extent to which issues of language and culture are not limited to ELLs. Not all
English-speaking children speak the same type of English used by their teachers or written in

their books.

3. Consider reform strategies that view bilingualism and knowledge of other cultures as assests to
be developed and shared. Dual-immersion or two-way bilingual programs are examples of this

approach.

4. Require that external model developers provide research and explicit information on the

model’s success with ELLs. Create a market demand for such research.

_—
72 Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform




Gathering Information and Visualizing Reform
Once you've established some goals for your ELL-responsive reform program, you will need

to gather information on how those goals may be reached. Here are some suggestions:
e Visit the Web sites and read the materials suggested in the annotated bibliography.

e Visit schools that are reputed to do a good job educating ELLs in settings and with
populations similar to your school’s or district’s.

e Talk to ESL and bilingual teachers and administrators at these schools and districts.
e Talk to ethnic community leaders, parents, and the students themselves.

e Attend workshops and conferences on ELL education.

ELL Instruction Discussion Tool
English language learners should not be segregated or isolated from English-proficient students,
nor should they be thrown haphazardly without support into classrooms where the language
demands predetermine that they will sink rather than swim. ELLs should not be placed in
below-grade-level tracks or in special education classes for reasons of limited English or
limited prior schooling. ELLs need specialized and structured help in acquiring oral and
written English, but they are individuals with diverse interests and aspirations.

e Reflect upon and discuss what kinds of classrooms, instructional groupings, and

schedules would be most appropriate for the populations of ELLs in your setting.

e What kinds of teaching teams might work most productively with ELL students?
How can team members support and inform each other’s work?

e How can instruction be scaffolded so that ELLs can participate in a challenging
curriculum?

e How can educators support and provide for students who need more time to reach
curriculum standards?

e What courses, student or community activities, study themes, cross-age programs, or
partnerships could use ELL students’ home languages and prior knowledge as resources?

Based upon your goals, research, and discussion, begin to visualize what ELL-responsive

reform might look like in your school.

— =
V. Tools for ELL-Responsive Comprehensive School Reform 73




What ELL-Responsive Pedagogy Looks Like

Below, we ask you to think about the nine principles of ELL-responsive pedagogy discussed in chapter
[1l. Give some examples of practices you would see in an ELL-responsive school that is similar to yours

in grade levels, setting, and demographics.

Principle 1
Language and literacy are infused throughout the educational process, including curriculum

and instruction.

Principle 2

There are strong and seamless links among home, school, and community.
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Principle 3

Teachers are properly prepared to teach ELLs.

Principle 4

Educators recognize the heterogeneity of the student population collectively labeled as ELL.

IR S ——— —
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Principle 5
School leaders, administrators, and educators recognize that educating ELLs is the

responsibility of the entire school staff.

Principle 6
School climate and general practice reinforce the principle that students’ languages and

cultures are resources.
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Principle 7
Assessment is authentic and credible to learners and instructors, and includes first-language

literacy development.

Principle 8

ELLs have access to all programs and levels of instruction.
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Principle 9

Teachers have high expectations for ELLs.

“If we frame the problem in terms of race and language...
then the solution has to directly address the issues and

language....It’s got to be on both ends, in the problem

and the solution, and it’s got to be in a way that we

aren’t creating this deficit model.”

--Kris Gutierréz, University of California, Los Angeles
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How Responsive to ELLs Is Your School? How Responsive Can It Be?
The next tool is designed to help you think about your school and your reform plans in terms

of the nine principles of ELL-responsive education identified in Chapter IlI.

In column A, rate your school’s current level of practice.

In column B, provide evidence for your judgment.

In column C, list some strategies for making progress toward a higher level of implementation.

In column D, come up with some action steps you might take right away to get started.

In column E, list names of individuals who will assume responsibility for these first steps.

“Answering the question [What resources do schools need to
restructure and serve the ELL population?] can lead us back into
the trap of dealing with ELLs as compensatory, which prevents
us from changing the system. Instead, how do we rethink so
that the way we deal with instruction in general automatically

deals with conditions for ELLs or students in general? This

reconceptualization shouldn’t be an afterthought but inherent

in our teaching and learning, our approach to curriculum.”

--Kris Gutierréz, University of California, Los Angeles
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Integrating the Principles of ELL Responsiveness With the Components

of Comprehensive School Reform.

The chart below is intended to provide a framework for thinking though the integration of ELL

responsiveness and comprehensive school reform. The 11 CSR components and their elements

are presented from an ELL-responsive perspective.

Component 1: Effective Research-Based Methods and Strategies

1.1.

1.2.

1.3.

1.4.

1.5.

School reform strategies (curriculum, instruction, management) enable ELLs to meet

state and district standards.

School curriculum, teaching strategies, and methods are scientifically proven for ELL

learning and teaching.

School management practices are scientifically based strategies that include ELL

teachers and administrators.

Classroom management practices are proven (scientifically based) strategies that

support ELLs’ participation in your school reform efforts.

The instructional and management strategies your school is using have been used

successfully with ELLs in other schools.

Component 2: Comprehensive Design with Aligned Components

2.1.  Curriculum, instruction, and assessment for mainstream, ESL, bilingual, and ELL content
classes are aligned within and across grade levels to support student achievement.

2.2, Curriculum, instruction, and assessments for ELLs are aligned with standards.

2.3.  The improvement of teaching and learning for ELL students is a focus for school
faculty and administrators.

2.4. The school program is designed to meet the needs of diverse learners and diverse
populations (i.e., Title I, special education, and ELL students).

2.5.  Curriculum, instruction, and assessment strategies are based on needs assessment
data that has been disaggregated for ELLs.

2.6. Improvement efforts encompass the whole school rather than focusing on particular
grade levels, subjects, or programs. Reformed curriculum is accessible to ELLS.

e —— —
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Component 3: Professional Development

3.1.  Professional development activities are based on a needs assessment and are directly

tied to school goals and to the learning needs and cultures of ELLs.

3.2.  Professional development activities addressing language acquisition and diversity are
attended by all staff and faculty members including administrators, ESL, bilingual,
and mainstream teachers. All professional development topics and activities explicitly

acknowledge and consider ELL responsiveness.

3.3.  Time is allotted for all staff and faculty members to share, talk about, and apply the

knowledge and strategies gained through professional development.

3.4. Thedistrict ELL program administrator supports and contributes to the school plan

and professional development agenda.
3.5.  Professional development is continuous and builds on previous successful efforts.

3.6. Incentives are provided for participation in professional development activities

(time, money, academic credit).

3.7.  The professional development plan includes training on leadership in linguistically

and culturally diverse settings for the principal and other leaders.

Component 4: Measurable Goals and Benchmarks

4.1.  Your school has clear goals, objectives, and benchmarks for each grade level, subject,
and ESL level.

4.2.  School and student expectations are made clear to all students, and appropriate
benchmarks are available to track progress of all students including English language

learners.
4.3.  School goals and expectations of ELLs are clear to all teachers.
4.4. There are ESL strategies for working with ELL students who do not meet benchmarks.

4.5.  School and student benchmarks are analyzed regularly to make appropriate curricular

or programmatic changes.

4.6. Intervention strategies are effective in moving ELL students from non-proficiency to

competency.

o —
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Component 5: Support Within the School

5.1.

5.2.

5.3.

5.4.

The school has an active leadership team including members knowledgeable about

ELLs and members from ethnic communities.

The principal and staff agree with and work to implement the school plan to improve

achievement of all student groups, including ELLs.

Members of the school community engage in reflective practices and are willing to

make changes and improvements when necessary to improve services to ELLs.

All staff members are in agreement with the school improvement plan and accept

responsibility for ELL students.

Component 6: Support for Teachers and Principals

6.1.

6.2.

6.3.

6.4.

Your school provides support on ELL issues for teachers, the principal, administrators,

and other school staff.

The principal, administrators, and teachers share responsibility and leadership for ELL

responsive reform.

Your school encourages teamwork between ESL/bilingual teachers and teachers of
mainstream, gifted, special education, and world language classes, providing time for

planning, examining student work, reflecting, and celebrating accomplishments.

Appropriate support (e.g., professional development) is provided to teachers who
are asked to make changes to their instructional strategies or classroom management

strategies, or to welcome more diverse students.

Component 7: Parent and Community Involvement

7.1.  Linguistically and culturally diverse parents and community members are involved in
the design and implementation of school improvement activities.

7.2.  Student expectations are clearly defined and accessible to the multilingual,
multicultural parent body.

7.3.  Parents representing the diversity of the student body are involved in decision making
at the school on an ongoing basis.

S~ —— = .
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7.4.

7.5.

7.6.

7.7.

7.8.

The school program has strategies for encouraging positive parenting skills and for
addressing cross-cultural and contextual differences in parenting and family-school

relationships.

Communication with families is strong and the school has strategies for communicating

across languages and cultures.

A good number of linguistically and racially diverse community members volunteer

and attend school events.

The school has strategies for enhancing learning in the homes of English language

learners that do not assume or rely upon parents’ English proficiency.

There is a high level of collaboration with community organizations and businesses

including those in the ethnic communities.

Component 8: External Technical Assistance and Support

8.1.

8.2.

8.3.

8.4.

Technical assistance is clearly linked to programmatic and student needs, including

the particular instructional needs of ELLs.
External assistance is continuous (weekly or monthly).

Technical assistance personnel are familiar with the school plan and work with staff

to make targeted improvements.

The technical assistance provider has extensive experience in school-wide reform

and improvement and is knowledgeable and experienced in educating ELLs.

Component 9: Evaluation Strategies

9.1.

9.2.

9.3.

92

The school is engaged in an ongoing process to evaluate the effect of school reform

efforts on the achievement of all student subgroups, including ELLs.

The school adjusts curriculum, teaching strategies, or management practices for

student subgroups based on disaggregated evaluation results.

The school links its evaluation efforts to state and district standards as well as to

national standards for the education of ELLs.
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Component 10: Coordination of Resources

10.1.

10.2.

10.3.

Federal, state, local, private, and community-based resources are coordinated in

support of the school’s improvement plan.
The district provides material and staff support to leverage existing resources.

The school actively seeks fiscal, human, and other resources (state, federal, local,

and private and community-based) to support its plans.

Component 11: Program Effectiveness

11.1.  The entire school program (how all of the elements in the school fit together and align
with each other) has been found, through scientifically based research, to significantly
improve the academic achievement of participating students, including ELLs.

OR...

11.2. The entire school program (how all of the elements in the school fit together and
align with each other) has been found to have strong evidence that it will significantly
improve the academic achievement of participating students, including ELLs.

“We talk about it as the panacea, but standards-based
instruction does not guarantee or ensure, nor does it equate
with, robust teaching and learning. Standards-based
instruction does not shift or address the social organization
of learning. Ideally, robust learning communities are
standards informed, not standards driven.”
--Kris Gutierréz, University of California, Los Angeles
[ S ———— = o
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School Readiness for ELL-responsive Comprehensive School Reform:
Current Practices and Priorities for Reform

The next tool is designed to help you analyze your school’s current practices and to identify
your priorities for reform. It is constructed to help you integrate the 11 CSR components and

the nine principles of ELL-responsive education identified in Chapter Il .

Using the ELL School Self-Assessment Tool for Comprehensive School Reform

* Incolumn A, “Current Level of Practice,” rate your school’s current level of practice for

each subcomponent. Is it low, moderate, or high?

e In column B, “Evidence of Practice,” Describe the evidence for your judgment in column A.
What quantitative or anecdotal data supports your “low”, “moderate,” or “high” rating of
each subcomponent? Do group members agree that the evidence presented is adequate

and appropriate? If not, can more relevant data be found?

e In column C, “Reform Priority,” consider the relative urgency of the various
subcomponents: What areas require the most improvement? What areas require
immediate attention? Although all 11 components are essential, you will need to focus
on some subcomponents before others. Subcomponents which you rated as having low
levels of current practice in column A will probably be high priorities for reform. Where
current levels of practice are already moderate to high you may not feel that small
improvements or fine tuning are your highest priorities. Student achievement data,
school climate, district initiatives, and community values are among the factors that

will influence prioritization.

e Examine the patterns of your responses in columns A and C. Do low levels of practice
correspond to a high priority for change? When they do not correspond, discuss why.

What are some other factors that have influenced your prioritization?

e List those subcomponents that were rated at priority levels 4-5. Present this list of reform
priorities for review by other stakeholders and members of the school community. Do

they agree?

* In column D, come up with a plan of action. List some steps you might take right away

to get started.

o —
94 Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform




YSiH oresepoy Mo

YSiH oresepoyy Mo

‘siojeljsiuiwpe
pue siayoes) 173 apnjoul Jeyy
so13a)e.)s paseq A|[eoyuaIds ale
sao1oed Juawadeuew [0oydg
€l

YSiH alelopoyy  MoT

YSiH alelopoyy MoT

“8uiyoea) pue guiuied)

113 404 uanouad Ajjeonnuaids
aJe spoylaw pue ‘saidajels

du1yoea) ‘Wn|NdLLIND |00YdS
cl

‘sprepuejs
1011SIp pue 3)e)s 19w 03 5177
9|qeua (uawadeuew ‘uonoNsul
‘Wn[noLLIND) $3189)e.}S WI0Jal [00YdS
‘L

sueld uondy ‘d

YSiH o¥esepo MO
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

sa133)e1)S pue SpoyldW
paseg-yd1easay AT

L ININOdWOD dSD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

95

£
£
Re)
(<3}
oz
3
=}
=
Q
w
<5}
=
Z
f=
<5}
ey
[}
@
o
£
o
S
(<5
=
z
c
o
o
W
]
R_
—
pa—
L
-
o
s}
£
8
o
>




YSiH oresepoyy Mo

YSiH oresepoyy Mo

"S|00YdS 910 Ul
S773 YuM A[|nyssadons pasn uaaq
aAey uisn si |ooyds INoA saidarens

JuaWadeuew pue |euoldNsul ay |
QL

*S}10JJ9 WI0JaJ

[ooyos 1noA ur uonedionted
,5713 Hoddns yey) saidajens
(paseq Ajjealnualds) uanold are

soonoeld Juswadeuew WooUsse|D)

vl

suejd uondy ‘d

YSiH o¥esepo MO
Ayonig
wioyy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIpIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

sa133)e1)S pue SpoyldW
paseg-yd1easay AT

L ININOdWOD dSD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

96



YSiH oresepo Mo

YSiH oresepoyy Mo

“SI0JeA)SIUIWPE pue A} NJe) |00y DS 10}
SN20J e sI s)uapnys 113 oy Suiules)

pue 3uiyoea} Jo Juawaoldwi ay |

€T

YSiH ajelopoyy MoT

YSiH alelopoyy MoT

‘Ssplepue)s yim
paugije a1e $777 10} SUSLUSSISSE
pue ‘uononasul ‘wnNdLLND)

'CT'C

“JuawaA_1Yoe Juapns Loddns o)
S|9A3| 9peId SSOIDe pue UlY)IM paudife
Je $955€]0 JUSJUOD 73 pue ‘[enduljiq
1S3 ‘weansulew 1) JUSWISSISSe
pue ‘uondonusul ‘wnnNoLLND

g rd

suejd uondy ‘d

YSiH o¥esepo MO
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

syjuauodwo) pausiy yum
ugdisag aAisudyaidwo)

¢ ININOdJWOD ¥SD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

97

V. Tools for ELL-Responsive Comprehensive School Reform




YSiH oresepoy Mo

YSiH oresepoyy Mo

'$773 0} 9|qISSD0E S|

wiN|NoLLND pawlogay “sweldoid 1o
‘s10a[qns ‘sjoAa| ape.d Jenoiued uo
8uisnooy uey) Jayjed [00Yds djoyM
ay ssedwooua spioye Juswarolduw)

'9°C

YSiH ajelopoyy MoT

YSiH alelopoyy MoT

"s779 10} payedaiddesip

U9 Sey Jey) elep JUSWSSIsSe spasu
Uo pase(q aJe $a13a)el)S JUSLISSISSEe
pue ‘uondnysul ‘wnNNdLLUIND

Qe

“(syuspnIs 713 pue ‘uoneonpa |e1dads
‘I apiL “o°1) suoreindod asionlp pue
SI9UIBS| ASISAIP JO SPABU AU J9aW
0} paudisap si weidoid jooyos ay |

T

suejd uondy ‘d

YSiH o¥esepo MO
Ayonig
wioyy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIpIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

sjuauodwo) pausi|y yum
ugdisag aaisudyaidwo)

¢ ININOdWOD ¥SD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

98



Y3IH 91elepolN  MOT

ySiH eresepoy Mo

‘ssauaAlsuodsal 113

lapisuod pue agpajmoude Apdijdxa
saniAnoe pue soido) Juswdojaaap
Jeuorssajoud ||y "sioyoea) weansurew
pue ‘|enduliq ‘153 ‘sioyessiuiwpe
Suipnpoul siaquiaw A} ndey pue Jels
||e Aq papuaye a.1e AJISIaAIp pue
uonisinboe adendue| 3uissaippe
SanIANOe Juawdo[PAsp [BUOISSajOI

KA

'ST79 JO S2InyNd pue spasu uiules)
3y} 0} pue sjeod j0oyds 0} pan ApoalIp
9B PUE JUDLUSSASSE SPaauU B UO Paseq
aJe SaN)IAII0E JUSWAO|ASP [BUOISSJOI

‘L'E
Grreegree g g | G g g |
YSiH Selopo MoT wowadpnf anok YSiH oresepoyy Mo u:w:,_n_o_w?wh_
10} 92UBPIAS B} 3q1IDSa(] |euolssajold
Ayaonig adnoeud jo
sue|d uonpy A w049y ) 9J1jJkid JO 9OUIPIA] °g [ [9A9T Jua4In)) Y € ININOdWQOD ¥SD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

99

£
£
Re)
(<3}
oz
3
=}
=
Q
w
<5}
=
Z
f=
<5}
ey
[}
@
o
£
o
S
(<5
=
z
f=
o
o
W
Q
R_
—
pa—
L
-
o
s}
£
8
o
>




YSiH ajelopoyy MoT

YSiH ajelopoyy MoT

'S}10J49 |NJS$20NS snoiraid
uo sp|ing pue sNonuRuUod
s1 juawdo]anap |euoIssajold

‘¢'¢

YSiH ajelopoyy MoT

YSiH ajelopoyy MoT

“epuage Juawdo]anap [euolssajoid
pue ue|d [ooyds ayj 0} sAINIHUOD
pue spoddns Jojensiuiwpe
wetdoad 773 101sIp 2y

v'e

Juawdojaasp [euoissajold
ysnouy) pauted sardarens pue
a3pajmoun| ayy Ajdde pue 1noqe
3|B) ‘@1eysS 0} sIaquiaw A}jnoey
puE JJelS |[B 10J PANO[|e SI dwI]

‘€€
Greseepreesgrise i | Qo g g |
YSiH o¥esepo MO wowadpnf anok YSiH oresepoyy Mo u:w:._n_o_w?wh_
10} 92UBPIAS B} 3q1IDSa(] |euolssajold
Ayonig adnoeud jo
sue|d uonpy A w049y ) 9J1jJkid JO 9OUIPIA] °g [ [9A9T Jua4In)) Y € ININOdWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

100



YSiH ajelopoyy MoT

YSiH ajelopoyy MoT

‘siapea) Jayjo pue [edpund

U} J0j S3UNIS ASIBAIP A|[ein)nd
pue Ajjeonsindui| ui diysiopea] uo
Sururen diysispes| sspnjoui ued
Juswdojenap [euoissajoid ay |
L€

*(3pa10 Dlwapede ‘Asuow
‘auin) saiARoe JuswdolPsp
[euoissajoid ur uonedionted
1o} papiroud ate saanuadu|

‘9'¢
Grreegree g g | G g g |
YSiH o¥esepo MO wowadpnf anok YSiH oresepoyy Mo u:w:,_n_o_w?wh_
10} 92UBPIAS B} 3q1IDSa(] |euolssajold
Ayaonig adnoeud jo
suejd uonpy A w049y ) 9J1jJkid JO 9OUIPIA] °g [ [9A9T Jua4In)) Y € ININOdWQOD ¥SD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

101

V. Tools for ELL-Responsive Comprehensive School Reform




YSiH oresepoy Mo

YSiH oresepoyy Mo

"sIayoea) [|e 0) Jed|d dle ST13
jo suoneyadxa pue sjeod [ooyds
RN 4

YSiH alelopoyy MoT

YSiH olelopoyy MoT

"sioulea] a3engdue| ysijduj Suipnpoul
sjuapnIs |[e Jo ssaidoud dyoel) 0)
9|qe|reAe ale sylewyouaq ajeridoidde
pue ‘sjuapnis |[e 0} Jed[d dpew e
suolje}dadxa Juapnis pue |00y

KA 4

‘[oA9] 153 pue “2algns ‘[oAa| apess
{OBa 10} SHIBIYDUS( pUE ‘SaA11D3[q0
‘s|e0g 1ea|d ey |00y DS INOA

‘v

sueld uondy ‘d

YSiH o¥esepo Mo
Ayaonig
wioyy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9adUIPIA] °g

YSiH o¥esepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

Sewyouag pue
s|eon J|qeinseapy

¥ INAINOdWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

102



YsiH alelopoyy MoT

YSiH ajelopoyy MoT

*Aouajadwod o) Aduaidyoud

-uou WwoJj syusapnis Suirow ul
DAI}D9YJ0 2Je $9139)B1)S UOIIUDAID]
9'v

YSiH alelopoyy MoT

YSiH ajelopoyy MoT

"sodueyd onewweldoid

10 JejnoLund ajendoidde

ayew 0} AjJe|n8al pazAjeue ale
SYIBWYDUI] JUSPNIS PUE |00YDS
¢

"SyreWYOURq
199W JOU Op OYM SUIPNIS T3 YHM
Supjiom Joj sa13areus 193 ale a1y

vy

sue|d uondy ‘d

YSiH o¥esepo MO
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

Sewyouag pue
s|eon J|qeinseapy

¥ INAINOdWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

103

V. Tools for ELL-Responsive Comprehensive School Reform




YSiH ajelopoyy MoT

YSiH ajelopoyy MoT

*s773 Suipnjout ‘sdno.d
JUSPNIS [|B JO JUDLAASIYD®
anoldwi 0y ued jooyos ayy

wawsa(dwi 01 3iom pue yum
9a13e Jyeys pue [ediound ay |
s

“SonIUNWWOD

DIUYIR WO} SIdquIdW pue 777
Inoqe a|qeadpajmouy| siaguaw
Suipnpoul weay diysiopes|
9AIOE UE Sy [00yDS ay |

‘e
G| G g
ySi oyesepO  MOT wowadpnf anok YSIH SrRIBpON MOT [00YOS 93y)
10} 9DUBPIAS B} 9GHIISA(] ulyp Moddng
Ajionig eIy Jo S
sue|d uonpy *a w049y ) 9J1jJkid JO 9OUIPIA] °g [ [9A9T Jua4In)) Y ¢ ININOIWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

104



YSiH alelopoyy MoT

YSiH alelopoyy MoT

"s)uapnis 173 4oy Ajiqisuodsal
1daooe pue uejd Juswanoidwl
|0OUDS B} L)IM JuaWRIde

Ul 9Je SIaquIBW JJe)S ||V

b

RERERS

$901A19s aA0idwl 0) Aressadau
uaym syuawaroidwi pue sadueyd
ew o3 Sutjim ase pue saonoeld
aAnda|Ja. Ul 98edua Ajunwiwiod
|OOYDS DY JO SISCLUDIA

€'q
G| G
Y3IH 91RISPO  MOT] e e YSiH oresepoyy Mo _ooe_um_%.._u
0} 9DUDPIAD S} 9([11DSD oddn
\ﬁ_‘_o_._ﬂ_ 10} 3d0UBPIAG By} 8qLIOsa(d 22139014 40 UIYMIAA 2 S
sue|d uondy ' wLiojay *>) 9J1)okelid JO 9JUIPIA] °g | [9A9T JUa.LIN) Y S ININOdAWOD iSO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

105

V. Tools for ELL-Responsive Comprehensive School Reform




YSiH oresepoy Mo

YSiH oresepoy Mo

"wilojal

aAlsuodsal 777 104 diysiapes| pue
Ajjiqisuodsas aJeys siayoea) pue
‘siojensiutwpe ‘jediound ay g
‘9

"JJeIs |ooyds Jayjo
pue ‘siojensiuiwpe ‘jedpund
9y} ‘s1oayoea) 4o} SaNss| 173 uo
woddns sapiao.d [ooyds unox

‘L9

sueld uondy ‘d

YSiH o¥esepo MO
Ayonig

w0y D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIpIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

sjedipullg pue
s1aydea] 1oy poddng

9 ININOJWOD ¥SD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

106



YSiH oresepoyy Mo

YSiH oresepoy Mo

"SJUDPNIS ISIDAIP DIOW WO |IM
0} Jo ‘sa139)e4)s Juawadeuerw
WOOISSE[D IO S9I3aJe1}S [BUOIONASUI
119y} 0} sadueyd axew 0} payse
ase oym sIayoea} 0} papiroid

s1 (quawdojanap |euoissajo.d

*8-9) woddns ayeridosddy
‘v'9

‘s)uawuystjdwoooe

3uneiga|ad pue ‘Sunoapjas Som
wapnys Sutuiwexs ‘3uiuueld Joy
awn Suipiroid ‘sassejd adendue|
pliom pue ‘uoneonpa |erdads
\_uwt_w ‘Wweansurew Jo siayoes)

pue s19oea) [Bndul|iq 1S UsamIaq
SOMWES) $93BIN0DUS [00YDS JNOA

‘€9

sue|d uondy ‘d

YSiH o¥esepo MO
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH o¥esepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

sjedipulig pue
s1ayded] 1oy poddng

9 ININOdWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

107

V. Tools for ELL-Responsive Comprehensive School Reform




'siseq Gujo3uo ue
Uo |00YdS Ay} Je ujew uoisiIP

.......... el Gprerengrege | UL PRAOAUL BB APOQ UBPMS Y 0
ysiH Ayissaalp oy Sunuasaidal syuaiey

QJeISPOIN MO ySiH eresopoy Mo e/
"Apoq

y3iH
9JeIopPON MO

YSiH oresepoyy Mo

juased jeinyjnonnw ‘[endurnjnw
U} 0 9|[ISSAIOE pUE PaULAP

AJ4es|o ale suoneadxa yusapnig

7L

“saIMARO® JuaWwaAoidwl
[ooyds jo uoneuawsa|dwi pue

Cw_mwﬁ 9y} Ul PoA|OAUL e Sloquiawl

suejd uondy ‘d

.......... erreTl Ajunwiwod pue syuased asioAlp
9 ¥ ¢ 4 L ’ ’
ysiy AJjednyno pue Ajjeonsindui
9eISPON MO YSiH oresepoy Mo "y
..... g
. G
YsiH
Juawadpn| oA YSI Sreiapon Mo JUSWIdA|OAU]

QJEIOPOIN MO

Ayaonig

10} 9OUIPIAD Y} 9qLIDSA(]

w0y D ad1jokid JO DUIPIAT °g

adnoely jo
[9A97 JUdLIND) Y

AJlunwiwo) pue Judiey

£ ININOJWOD ¥SD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

108



YSiH oresepoy Mo

YSiH oresepoyy Mo

'sainynd pue sadengdue| ssoloe
dunesiunwwod 1oy sa13are.s
sey |ooyds oy} pue 3uoss si
Sal|ILWey YHM UOEDIUNWWOY)

WA

‘sdiysuoiye|al jooyds-Ajiwey pue
Sunuated ur saouslayIp |ENIXSIUOD
pue jeinyno-ssold Suissaippe

10} pue s|pjs Sunuaied aanisod
durdeinooua 1oy sardarens

sey wet3oid jooyos ay |

A

sueld uondy ‘d

YSiH o¥esepo MO
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

JUSWIAA|OAU]
AJlunwiwo) pue judiey

£ ININOJWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

109

V. Tools for ELL-Responsive Comprehensive School Reform




YSiH oresepoy Mo

YSiH oresepoy Mo

"S9IIUNWIWOD DIUYID

QY3 ul asoyy uipn|our sassaulsng
pue suoljeziuedio Ajunwiwod yim
uoneloge||0d Jo [9A9] Y31y e si a1y
‘8L

YSiH oresepoyy Mo

YSiH oresepoyy Mo

‘Aouaidyoud ysijdug

,swated uodn Aja1 1o awnsse jou
op eyy sioulea| aden3ue| ysij3ug jo
sawioy ay) ul urulea] Surpueyud
10} sa18a1eN)S Sey |0oyds ay |

L'L

"SJUDAD |00YDS

pUSNE PUB JIAJUN|OA SISCUUDW
ANUNWIWOD 3SIAIP A[[eIoR) pue
AJjeansindul) jo saquinu pood

‘9°L

sueld uondy ‘d

YSiH o¥esepoy Mo
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH o¥esepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

JUSWIAA|OAU]
AJlunwiwo) pue Judiey

£ ININOJWOD ¥SD

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

110



y3iH ejesepo Mo

y3iH ejesepop Mo

“(Ajypuow 1o Apjeam)

SNONUIIUOD S| 9DUBISISSE [BUI9IX]

‘C'8

ST1340

spaau [euononasul JejnonJed
ayy Sutpnjour ‘spaau juspnis
pue onewwesdoid o) payul|
Ajrea)o s1 aouelsisse [ed1uyoa |
‘1'8

sueld uondy ‘d

YSiH o¥esepo MO
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH o¥esepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

poddng pue 3oue)sissy
[e21uyd3] [eutd)x]

8 ININOJWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

111

V. Tools for ELL-Responsive Comprehensive School Reform




Y3iH ejesepoy Mo

y3iH ejesepo Mo

's773 Suneonpa ul

paouauadxa pue ajqeadpajmouy si
pue Juawanoldwi pue wliojas IpIm
-|ooyos ul adusLadXa aAISUSIXD Sey

Japinoid aouesisse [ea1uyaa) ay)

‘'8

‘syuawanoidwl pajadie)

e O} JEelS YIIM 3IOM pue
uejd jooyds ay) Yim Jeljiwe) aie
[puuosiad aoue)sisse [ed1uyoa |

‘€8

suejd uondy ‘d

YSiH o¥esepo MO
Ayonig
wioyy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIpIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

poddng pue 3oue)sissy
[e21Uyd3] [eutd)x]

8 ININOJWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

112



YSiH a1elopo MOT

YSiH oresepoy Mo

'$779 Jo uoneonpa ay}
10} SpJEpUE)S [BUOIJRU O} SE [|9M SE
SpJepUB)S JOLISIP PUE A])S O] SLIOYD
UOIBN|BAD S} SYUI| |00YdS Y |

‘€6

YSiH S1elopo MOT

y3iH ejesepoy Mo

*s)|nsau
uornen|eAa payedaiddesip uo paseq
sdnoidqns juapnis 1o} sadnoeid
Juawadeuew Jo ‘sardajens Suiyoeay
‘WNNa1LUND sysnipe [ooyds ay |
‘C’6

's173 Suipnjout ‘sdnoidqns

JUSPNIS [|B JO JUSLAASID®

dU} UO SLIOYD WIODI [00YDS JO
10949 U} 9en|eAd 0} ssadoid 3uiod
-uo ue ul padedua si [00yds ay |

‘L'6

suejd uondy ‘d

YSiH S1elopo MOT
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH o¥esepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

sa183)e)S uonenjeAy

6 ININOdWOD dSO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

113

£
£
Re)
(<3}
oz
3
=}
=
Q
w
<5}
=
Z
f=
<5}
ey
[}
@
o
£
o
S
(<5
=
z
c
o
o
W
]
R_
—
pa—
L
-
o
s}
£
8
o
>




YSiH S1elopo MOT

YSiH oresepoy Mo

‘sue|d

s)1 Joddns 0y (paseq-Ayunwiwod
ajeAld pue ‘|edo| ‘[esapay ‘ae)s)
$92IN0SaJ JaYJ0 pue ‘uewny
‘|e2S1y 53995 A[9ANDE [00YDS Y|
€01

YSiH S1elopo MOT

y3iH ejesepoy Mo

'$92.IN0S31
3unsixs adesana) o) poddns yels
pue [eLayew sapiroid 12LISIP By |
‘oL

‘uejd yuswanoiduwi s,jooyds

ay} jo poddns ui pajeurpiood
aJe $32IN0SaI Paseq-Ayunwwod
pue ‘ajeaud ‘jeoo| ‘are)s ‘[esapad
‘Lol

suejd uondy ‘ad

YSiH S1elopoy MOT
Ayonig
wioyy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIpIA] °g

YSiH oresepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

$321N0S3Y
JO uoneuIp100)

0L ININOdIWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |00YdS 117

Claiming Opportunities: A Handbook for Improving Education for English Language Learners Through Comprehensive School Reform

114



YSiH ajelopoy MoT

YSiH alelopoyy MoT

's113

Surpnjour ‘syuapns Suedioned jo
JUBWAABIYDE DlWwapede ay) aaoidul
ApuedyIugIs []1m 1 Jey) 9oUaPIAS
Suons aney 0} punoj usaq sey
(1ay10 yoea yum usije pue oyado)
}1J |O0YDS B} Ul SJUSWS[d AU} JO [[e
moy) wesdoud jooyds aiud ay|
Ll

40

's113
Suipnour ‘syuspmys Sunedionsed jo
JUSBWAASIYDE DIWdpede ay) aroidul
Ajpuesiyiugis oy ‘y2.1easal paseq
Ajjeoynuaids y3nolayy ‘punoy usaq sey
(1ay1o yoea yym usije pue 1oyiadoy
11J |OOYDS U} Ul SJUSWL[d Ay} JO [[e
moy) weidoid jooyos ainus ay|
‘L

suejd uondy ‘d

YSiH S1elopo MOT
Ayaonig
wioy D

Juawadpn| oA
10} 92UBPIAS B} 3q1IDSa(]

9J1}oeld JO 9a2UIPIA] °g

YSiH o¥esepoyy Mo

adnoely jo
[9A97 JUdLIND) Y

SSUIAIIAY] weidoad

LL ININOdWOD 4SO

W0}y |00YDS IAISUIYAIdwo)) 10} |00 JUIWSSISSY-J[AS |O0YdS 117

115

£
£
Re)
(<3}
oz
3
=}
=
Q
w
<5}
=
Z
f=
<5}
ey
[}
@
o
£
o
S
(<5
=
z
c
o
o
W
]
R_
—
pa—
L
-
o
s}
£
8
o
>




Resources for Comprehensive School Reform

Identifying and Aligning District, School, and Community Resources
Carrying out your reform plan will require money, time, staff and other resources. Just as
the components of your reform must be aligned to support and strengthen each other. Your

resources must also be aligned for support and strength.

Instructions: Please use the following chart to identify and analyze how different resources are
being used in your school to support your reform efforts. The purpose of this chart is to identify
gaps and/or strengths in your current reform effort and to help you plan for future actions. The

space under each funding source can be used to either check v those funding sources used to

meet various components or you can list the actual dollar amounts from that funding source.

“It bothers me that not much attention has been given

to exploring the community’s vision for reform. Care needs

to be taken by districts in selecting consultants who are

knowledgeable about the community’s assets.”

--Nydia Mendez, Boston Public Schools
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Good information is another critical resource that you'll need to design a reform program
which provides maximum benefit for the students at your school. Chapter six identifies
informational resources that can be of help to you as you design a reform to meet the needs

of your school’s populations. We urge you to consult some of the print and electronic resources

listed and to contact us at info@lab.brown.edu if we can be of help. Good luck!

“A better understanding of communication and resources

will enable teachers to be better able to negotiate what

kids bring to the classroom and what they need to

learn to be successful academically.”

--Jerri Willet, University of Massachusetts
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